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NAUSET MODEL RAILROAD CLUB 

Date:  September 8, 2017     Call to Order: 7:30 p.m.  
Place: Train Room at Hilltop Plaza    By: Jay Stradal 
# of people present:  30 
 
Secretary’s Report: The Minutes for the June Business Meeting were accepted as read. 
 

MOTION: A Motion was made and seconded to approve the Minutes  
                   as read 

    VOTE:      The Motion passed.  
     

Treasurer’s Report:  Peter Adam 
The report for June/July/August 2017 was accepted as read and Filed.  

 
New Members: None 
 
Visitors:   None 
 
CLUB MEMBER INFORMATION:   
 

   Alan Berg is recuperating at Eagle Pond Rehabilitation Center in South Dennis after being    
   hospitalized.   
  UPDATE: He is doing much better and is expected to be home soon. 
 
 

Jay opened the meeting with the following comments: 
 a. “Thanks” to members for their support during the “Chatham Fly-In” on Saturday, June  
                10th <and> the “nine Summer Open Houses” on Wednesday evenings from 6-8 p.m. during   
     July and August. 
 
 b. “Thanks” to Jeff Bassett and all those members who helped with the “NMRC Operating   
                Layout” at the Barnstable County Fair on Friday-Sunday, July 21st-23rd. 
                Our Club was presented with a donation of  $300 in recognition of our participation. 
 
 c. “Thanks” to Brian Carney for checking the Train Room during the recent heavy rains  
                (the “son of Jay’s Flood”) and working with Jay to clean-up the water in the Front Room  
                and by the N-scale layout.  The Annex did not have any water infiltration.  

 
 

COMMITTEE REPORTS: 
 1. ACTIVITIES: Jim Seaboldt and Ross Hall 

  a. Lunch Train: Jim Seaboldt  
       i. September 30th is the date for the Cape Cod Central Railroad Lunch Train. 
      ii. Cost is $46.33 per person. Family and friends of members are also invited.  
          NOTE: The price of lunch is discounted. 
     iii. A copy of the Reservation Form was handed out. Additional copies are also available on      
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            the counter in the Front Room and a copy will also be emailed to members. 
     iv.  The COMPLETED Reservation Forms, including menu selection, plus payment (cash     
            or check) are due by Friday, September 15th.  
     Checks are to be made payable to “NMRC”. 
       
b. Tour of the Engine House: Ross Hall 
     i.  September 30th: After the Lunch Tour returns to Hyannis. Members and Guests on the  
           Lunch Train wishing to participate in the Engine House Tour will remain on the Train  
           and ride to the Engine Yard. 
      ii. Tour is approximately 1 hour. 
     iii.  Depending on the maintenance schedule, there may or may not be an engine in the  
           Engine House. 
   iv.  Ross emphasized the advantage of having an actual operating railroad so close to us. 

 
            c. Operation Sessions for HO and O Gauge Layouts:  Jim Seaboldt (HO) and George   
                   Muller (O) 
      The next session is scheduled for Thursday, September 21st from 7 to 9 p.m.   
        NOTE: The Operation Sessions will be held on the 3rd Thursday of every month unless  
             notified otherwise.  
 
2.   FINANCE: Bob Cortez  
           a. “Big E” Bus: January 27th, 2018: 
            i. The bus company previously hired by the Club is no longer available at the reduced rate.  
                  ii.  For 2018 the Bus Company is “Pina”, providing a full-size 54-passenger bus with  
       restroom.  The cost of the bus is: $1,250.  
          iii.  The FEE to ride the Club bus will be $40 ($5 less than 2016). per adult <and>   
                       $20. for children 16 and under accompanied by an adult.  

The $40 fee includes the $12 for the Train Show Entrance Fee. 
• Approximately 45 adult-tickets are needed to break-even with the cost of the 

bus, so marketing the bus to non-Club members on the Cape will be critical. 
iv. Peter Adam stressed to members that the bus to the “Big E” is a club-sponsored   

     event and members should support the Club. 
            v. Members were requested to Vote on the financial implication of hiring the “Pima” bus   
       for 2018. 

• By voting “Yes” it is understood that if enough riders do not sign-up for the 
Club sponsored bus, a deficit may be accrued by the Club. 

• RESULTS of Vote (by hand): 29 “Yes”, 1 “No”  
 

               vi. QUESTION: Peter Valle asked if Amherst provides Wheelchairs.  Jay will follow-up. 
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           b. Investment Portfolio: Bob Cortez 
          As of September 8, 2017, the Club’s Investment Portfolio increased $1,802.04, a gain of   
              8.43%  since inception, not including dividends. 

 
 3. MARKETING: John Charlton  
        (The Committee did not meet formally during the summer months.)  

a. Advertising:  
i. Summer Open Houses had good publicity and the Marketing effort was successful. We 

had more visitors than last year (did not top 2015); but donation per visitor was at a 
record high.    

ii. A draft Poster and Flyer for the (6) Holiday Open Houses on Saturdays - November 25,           
December 2, 9, 16, 23 and 30 - from 1-4 p.m. are available.  Any member interested in      

      distributing the final Flyer, please see John. 
iii. Jay recommended that the Holiday Open Houses be posted on the front page of our    
     Website, and should include a “Big E” bus promotion. 
iv. Any members interested in participating in the Committee are welcome to join.  
 

 b. The question was raised regarding having an Open House on October 7th during the   
     Columbus Day weekend. The consensus of the members was NOT to have an Open House       
     on October 7th. 

      
        c.   Next Marketing Committee Meeting: Friday, September 22nd, at 7:30 p.m. in the Train   
              Room.         

      NOTE: Meetings are usually held the 4th Friday of the month at 7:30 p.m. (unless notified  
         otherwise).  ALL club members are welcome to attend.     
 

  4.  MEMBERSHIP: Dick Boberg  
           a.  Membership status: There are 87 paid members.  
 
           b. Feedback on the “Youth Program”: Thus far, 3 members have participated: 2 in O Gauge 
      and 1 in HO. 
      The process seemed to work smoothly. 
 
          Next Membership Committee Meeting: Friday, October 6th, 7-7:30 p.m. in the Train  
            Room.  ALL club members are welcome to attend. 

 
   5.  EXECUTIVE COMMITTEE: Jay Stradal 
            Executive Committee met on August 22nd. 
           a. Jay shared he was elected Vice Chair of the Orleans Historical Society Board.            
              Jay emphasized that his first commitment is still to NMRC. 
 
       b. Cost Increases: 
    i. Our Landlord has requested that beginning in 2018 the monthly rent for the Train Room/    
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     Annex be increased from $483 to $500. This contract will be in effect for 5 years. 
           ii. The Orleans Chamber of Commerce has increased the annual Membership fee for 2018 
       from $140 to $185 (an increase of 33%). This is the first increase in several years.   
       Benefits as a result of our membership include “free” or “discounted” publicity. 
 
      c. Large HO Donations:  The Club has received 2 large HO donations: 
         Deceased member – Bob Feitlowitz 
         Former Member – Glenn Lowery (Reference section NEW BUSINESS 2.d. on page 6) 
 
    d. Member Survey Follow-Up:  
       i. Committee Chairs need to list participating members as baseline for volunteer   
                    involvement.  
          This information will be used by the Executive Committee and Survey Team to determine 
          the best ways to improve/increase club member involvement in activities. 
        ii. Procedure to Obtain a Fob for Access to the Train Room: Prior to the Business   
                   Meeting a DRAFT of the procedure had been provided to members for review. 
 
         While a few commented that the procedure seemed cumbersome and complicated, others 
           pointed out that the process has been implementing for 2-3 years without a problem and 
         that the details are needed to clarify the process. 
 
         Decision: Members approved the Process as written and will revisit it if problems are  
                     encountered.. 
                      
         A copy of the approved Procedure is attached to these Minutes. A copy will also be  
         available on the Club’s website.        
    
    e. Youth Program Participation To-Date: 2 members in O-gauge and 1 member in HO. 
 
          Next Executive Committee meeting: Wednesday, September 27th, 7 p.m. in the Train     
          Room. 
                

       
OLD BUSINESS:    

1.  Club Cookout: Jack Kuchera 
 a. THIS Sunday, September 10th at the home of Stan and Bonnie Snow, 22 Gibson Road in 

Orleans. 
 

2.  Summer “Open House Operating Model":  Open Wednesday evenings 6-8 p.m. instead of 
7-9 p.m. Jay Stradal  

  a. It was noted that, at several of our recent summer Open House events, visitors were waiting at     
         the door prior to 6 p.m. Also, the majority of visitors at all summer events came in the first     
         hour, with just a few remaining at closing (one group did not know about the change in hours). 
 
    b. Given that there definitely are more activities available during the summer weeks that      
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          compete for visitors, the earlier start time worked better for the club.  Members agreed to keep   
          the 6 p.m. start time next year.     
 
3. Removal of Harwich Layout: Peter Adam and Jack Kuchera - Project Co-Chairs: 

a. By the Business Meeting on October 6th, the date to retrieve the Layout from Harwich will   
    be determined. The Harwich Historical Society closes after Columbus Day. 
 
b. Roy inquired as to the process for members to retrieve their items from the Layout. The   
   process to do that will be determined. 
 
UPDATE: Jay Stradal 
Harwich Historical Society has now stated that the Layout can remain in Harwich until 
next Spring, April/May timeframe. 
 

 4.  Low-Cost Promotion Item (Refrigerator Magnets): Jay Stradal 
       The Executive Committee authorized the purchase of 1,500 refrigerator magnets at a cost of   
        13.3 cents each for a total of ~$200. The magnets will feature the Club Logo in color and the   
        website address. 
 
                  MOTION: A Motion was made and seconded to order the 1500 refrigerator  
           magnets at an approximate cost of $200. 
                  VOTE: The Motion Passed.  There were no dissenting votes 
 
5.  Suggestion Box: Jack Kuchera 
     Provided by a summer visitor: “Each layout have a list of things for kids to find.” The    
     membership thought this was a good idea. 
 
     Jay volunteered to consolidate the info from the “yellow brochure” for each layout. If the child     
     finds all of the items, they would receive a “prize to be determined”. 
 

NEW BUSINESS: 
 1. Nominating Committee for 2018 Election of Club Officers:  
   a. According to the Club’s By-Laws, at the September Business Meeting 3 Regular members are     
          selected by the President and Club Membership to serve on the ad hoc Committee: 
      Stan Snow – chairman 
      Mike Leen 
      Jack Kuchera 
 
   b. Time Frame:  
     i.  October Business Meeting:     Nominating Committee presents an Interim Report 
            ii.  November Business Meeting: Nominating Committee presents SLATE of Nominees (one     
                                                                    name per position <AND> accepts nominations from the       
                    floor) 
            iii.   December Business Meeting: Election of (4) Officers (President, Vice President,  
                      Treasurer and Secretary) and (3) Directors  
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2. Recently Received Donations: Peter Adam and Jack Kuchera  
     a. Peter and Jack have organized the donations in the Annex. An “Open House” for members will  
         be scheduled.   
 
     b. The process is as follows:  
     i. If items are to be used on the Club layouts, Layout Group leaders should get first selection.  
          ii. Members may select items for personal use at a discounted cost.     
            iii. Once the members have had an opportunity to obtain items, the remaining items may be     
               made available to the public at prices determined by Jack Kuchera and Stan Snow. 
 
     c.  John Charlton mentioned that 4 more “tubs” of donated O gauge will be coming in a few weeks. 
 
  d. Glen Lowery, former Club member, would like to donate his entire HO collection to the Club.   
        He lives on North Pond Drive in Brewster. If anyone is interested in dismantling the layout,      
        please contact Jay.    
 
3. Update on Lighting Report (Converting from Fluorescent to LED): Jack Kuchera 
    a. Based on the recent inspection by Rise Engineering of South Yarmouth, we do not    
          consume enough electricity and thus would not be saving enough money to qualify   
          under the MassSave program for the 90/10 split.		
	
    b. There are 2 other options: 
 i. Do the changeover ourselves, using a discount available from certain electrical supply  
               houses. 
          ii. Have MassSave do the work using their electricians at their labor costs plus the discounted  
               parts.  This could be very expensive. 
 
    c. Jack will continue to follow-up	whenever the club decides to do a conversion from our     
        fluorescent lighting to LED replacement lighting.  

 
GOOD OF THE CLUB: 
 
1. “Tips ‘n Troubles” (Model Railroad Questions): Jack Kuchera 

       a. Jack asked a series of questions to determine (1) if members feel that they are receiving a   
           benefit from “Tips ‘n Troubles” and (2) do they want him to continue.  
        The basic consensus was that members are finding the monthly sessions helpful and want Jack   
           to continue. 
 
      b.  Ross Hall had a “Tip”: The storage cabinets for Video Tapes can be used to securely store 2  
           layers of HO rolling stock.  
 
2. Donation from Weona Railroad:  Max Sarazin 
         On behalf of the Weona Railroad Max donated a check in the amount of $35. to NMRC. 
          
       Max, the Club “Thanks You”. 
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The meeting adjourned at 9:43 p.m.  
 
Next Business Meeting will be October 6, 2017 at 7:30 p.m.  
 
 
Respectfully submitted: 
 
 
Jeanne Karaim, Secretary 
 
 


