
NAUSET MODEL RAILROAD CLUB	  

Business Meeting of April 2, 2010 

The meeting was called to order at 7:35 pm by President Roy Jones III with 21 members present 

There were no minutes to be read from the prior month's meeting. 

A new member, Robert Cortez of Brewster, was introduced to the membership and greeted with 
applause. 

1. Treasurer's Report: Peter Adam. 

Opening balance was $21,677.52, receipts were $211.99, March expenses were $677.70, the 
water bill (for a half-year) was paid at $75.773, total year-to-date expenses were   

, and the closing balance was $21,211.81.  All investments remained unchanged. 

2. Old Business 

The amount of $250 is coming due for the club's web page. 

Bob Feitlowitz reported on the sales area at the front of the club's spare room nearby.  The sale 
items have been gathered in the center of the room, and other adjustments have improved the 
area. Kent  added that clearing-up is in progress to allow the holding of workshops in the side 
room.  Peter Adam requested a plan for that area; Kent will oblige.  Roy asked the shop 
committee to make sure that materials are kept away from the furnace. 

 

Jay Stradal reported a good visit to George Mueller's layout recently, and called for another 
layout to be visited this month.  Preparations continue for operations at the club (the HO layout) 
and at the Harwich layout.  A visit to the Cape Cod Central Engine House there is planned, date 
to be set.  The CCCRR is also running a railfan trip  on May 15th. 

 

Jack Kuchera made mention of the model train show to be held at the Cape Cod Community 
College on April 25th.  We will be represented there with several tables of sale items, and Jack 
asked for help (3-4 vehicles) in setting them up on the previous day, the 24th.  Some new club 
merchandise has arrived, and Jack & Stan Snow have been tagging it for sale at the show. 

 



Roy asked if we should offer the Wednesday Open House program again this coming July and 
August.  If so, we should start planning now.  Last year's Open House netted ca. $1,600-1,700, 
plus increased attendance and some new members.  It was moved and seconded to continue the 
Open House program this summer; the motion passed unanimously. 

Welcome back to Andrew Petrou!!! 

3. New Business 

It was moved and seconded to spend $50 for two tables at the Old Colony Model Railroad show 
in September. 

It was also moved and seconded that up to $25 be spent for flyers for this show.  Both motions 
passed unanimously. 

By Laws Discussion 

The remainder of the Business Meeting was devoted to a report of the Bylaw Committee, with 
Jay Stradal reporting on progress to date.  Copies of the current draft were distributed; changes 
from current wordings appear in italics.  Jay reported that the issue of revising the Bylaws arose 
ca. two years ago, and Brian Carney and Doug Hill have worked on revisions over the past 6-7 
months.  The findings of the recently-conducted membership survey led to further review, which 
the current draft reflects.  Peter encouraged further written suggestions at the May Business 
Meeting.  Jay then conducted a brief synopsis of the articles, in order: 

Article 1 

This article remains essentially in its current form. 

Article 2 

Revisions would broaden the focus to be more inclusive of members. 

Article 3:  Membership Categories 

On the topic of issuing club keys to newly-inducted members, Rich Houghtaling felt that some 
measure of familiarity was needed before new members receive keys, and requested a stipulation 
for unanimous approval of the Executive Committee (hereinafter EC) for this procedure in the 
individual cases.  Discussion followed on the notion of "unanimous." 

Concerning family memberships, Jay noted that, while a family membership can involve 3-4 
persons, only one person can vote and only one unit of dues is assessed per family.  Discussion 
followed.  Tom Spollen noted that the intent here was not to be hyperspecific, but to produce a 
document for our overall direction.  Peter noted that if families join, we may have to adjust the 
relevant wording, but that we can keep it as it is for now.  Jay added that if a particular family 



member wants to become fully active in the club, then s/he can take out a regular membership 
with an individual vote. 

A new Section D is proposed, dealing with lapsed or revoked memberships.  Action in such 
cases would require a unanimous vote of the EC. 

Article 4: Officers 

Few changes are suggested here, but an attempt is made to identify the basic duties of the club's 
officers. 

Article 5: Standing Committees (Marketing, Finance, Nominating, Activities) 

Article 6: The Executive Committee 

The article should start with a short statement of the EC's purpose.  It is suggested to create the 
position of Member-at-Large who could e.g. represent a scale not already represented on the EC. 
 Each scale has at least one representative on the EC to avoid "individual surprises" and conflicts 
of interest.  The EC should represent the club as a whole, hence the intent to have all scales 
represented, utilizing the at-large member if needed.  Roy asked if there had been problems in 
the past using three at-large members and not insisting that each scale be represented. 

The EC advises the membership on current issues as they arise.  Peter reiterated that it is not a 
decision-making body.  At-large members are currently elected.  Jack recalled that there had 
never been an EC decision that involved a single scale.  Roy stated that the EC members should 
be focused on the good of the club as a whole, and there should be no "Directors of Scale." 

The consensus of this meeting was expressed as favoring three at-large EC members. 

Section C concerns the process of leadership succession.  Discussion centered around the need to 
develop our leadership on a longer-range basis.  It is proposed that the EC have a process to 
identify potential future leadership in advance, mentoring various individuals for subsequent 
nomination, and otherwise preparing them for future leadership roles. 

Article 7: Elections 

It is proposed to advance the election timetable by one month, to allow enough time for "things 
to percolate."  Walter Bennett noted that the changeover of the President can occur at a January 
Business Meeting, when the outgoing President conducts the proceedings through Old Business, 
then hands over the gavel to the incoming President for deliberation of New Business and the 
remaining agenda, etc. 

 

 



Article 8: The Quorum 

It is proposed to set the Business Meeting quorum at 20% of the regular members as of January 
1st of the year in question.  No changes are proposed concerning the Annual Meeting. 

Article 9: Dues 

No changes are proposed.  It is recommended that the Finance Committee, at the June Business 
Meeting, make a recommendation for the the subsequent year's dues. 

Concerning new members and pro-rated dues , there are two options; 

a) Pay full dues if joining before 7/1; less if joining between 7/1 and 9/1; least if joining after 9/1. 

b) Pay dues pro-rated by each month. 

Jeff Bassett asked how we handle "seasonal people," i.e. those who become members in the 
summer.  Jay replied that they will need to learn of our regular procedures and fit into them.  The 
consensus of the meeting was seen to favor Option 1. 

Articles 10-12  

No discussion. 

Article 13: 

The club needs to have insurance for its officers.  Many officers may be covered already by their 
personal policies.  Roy said that costs for this could run $500-1,000, and noted that the club 
currently carries liability insurance for injuries at a current limit of $2 mil.  This coverage does 
not extend to libel, slander, etc.  

A final review of the proposed by-law changes is set for the May 2010 Business Meeting, and 
the final vote for the entire document is set for the June 2010 Business Meeting.  all members 
have been so informed by e-mail or posted letter. 

It was moved and seconded to adjourn the meeting; the motion passed unanimously and the 
meeting was adjourned at 9:05 pm. 

Respectfully submitted, 

 

Ross D. Hall, Member 

for the Secretary  


